
Begin Last Date Activity

01-Feb 01-Mar FINANCIAL PRO FORMA AND COSTING
02-Feb 01-Mar DETAILED FUNDRAISING ACTION PLAN
01-Mar 01-Mar BEGIN RECRUITING "SLAVES" TO PULL HORSE

01-Mar 01-Apr
TEAM VISION FOCUS - FINALIZE INTERIOR CONCEPTS, 
PERFORMANCE PLANS

01-Mar 01-Apr PROCESSION SCORE COMPOSITION 
15-Mar MILESTONE BURNING MAN GRANT NOTIFICATION

15-Mar 01-Apr
REVISE / UPDATE FUNDRAISING ACTION PLAN  (Option: 
Kickstarter)

15-Mar 01-Apr MODEL BUILD & LIGHTING EXPERIMENTATION
01-Apr 15-Apr DEVELOP LOGISTICS FOR S.F. CONSTRUCTION TEAM
01-Apr 01-Jun INITIAL RECRUITMENT FOR BRASS & DRUM CORPS
15-Apr 01-May COMPLETE DETAIL DOCUMENTS FOR CONSTRUCTION

01-May MILESTONE BEGIN SPECIALTY PURCHASES LONG LEAD & ELECTRONICS
01-May 10-May ESTABLISH LIFT EQUIPMENT (WITH BORG) AND TRANSPORT
01-May 01-Jun FINALIZE S.F. TEAM MEETINGS AND SCHEDULES

01-May 10-May
BIDDING AND PLACE LUMBER ORDER (FOR NON-DONATED 
ITEMS)

01-Jun 01-Jul LIAISE WITH F.A.S.T. TO CREATE SAFETY PLAN
01-Jun 01-Jul SECURE VOLUNTEER PRE-PLAYA CONSTRUCTION CREW
01-Jul 07-Jul RECEIVE LUMBER ORDER & OTHER MATERIALS

10-Jul MILESTONE BEGIN PRE-PLAYA CONSTRUCTION
10-Jul 10-Aug CONSTRUCTION VIDEO / PHOTO DOCUMENTATION
10-Jul 24-Jul CONSTRUCT & LABEL FRAMING
10-Jul 24-Jul CUT & LABEL CLADDING
10-Jul 24-Jul CONSTRUCT WAGON WHEELS 
10-Jul 24-Jul CONSTRUCT & LABEL WAGON BASE
24-Jul MILESTONE PREFAB COMPONENTS CONSTRUCTION 50%
24-Jul 10-Aug CONSTRUCT & LABEL REMAINING FRAMING
24-Jul 10-Aug CUT & LABEL REMAINING CLADDING
31-Jul 10-Aug CONSTRUCT & LABEL BAR COMPONENTS

10-Aug MILESTONE PREFAB COMPONENTS CONSTRUCTION 100%
11-Aug 11-Aug PREFAB VOLUNTEER APPRECIATION PARTY
11-Aug 15-Aug PACKAGING AND TRANSPORT PREP / LOGISTICS

16-Aug 16-Aug
PROJECT TEAM (3) & ROUND 1 BUILDERS (5) ARRIVE ON PLAYA - 
CHECK IN WITH ARTERY

16-Aug 28-Aug ON-PLAYA CONSTRUCTION VIDEO / PHOTO DOCUMENTATION
16-Aug 17-Aug HORSE & MATERIALS TRANSPORT TO PLAYA
17-Aug 18-Aug WAGON CONSTRUCTION
19-Aug 20-Aug ERECT LEGS

21-Aug 21-Aug
ROUND 1 BUILDERS EXIT | ROUND 2 BUILDERS (5) ARRIVE ON 
PLAYA 

21-Aug 22-Aug ERECT HEAD & TAIL
23-Aug 24-Aug INSTALL FRAME/CLADDING/STRAPPING

TROJAN HORSE PROJECT PLAN & CONSTRUCTION SCHEDULE

PRE-PLAYA SCHEDULE

PRE-PLAYA CONSTRUCTION SCHEDULE

ON PLAYA CONSTRUCTION SCHEDULE



25-Aug 25-Aug
ROUND 2 BUILDERS EXIT | ROUND 1 BUILDERS ARRIVE ON 
PLAYA

25-Aug 27-Aug INTERIORS AND LIGHTING

26-Aug 27-Aug
STAKE PROCESSION PATH & GATES OF TROY (SECONDARY 
INSTALLATION SITE)

27-Aug 27-Aug SAFETY CHECK
28-Aug 28-Aug CONTINGENCY
29-Aug MILESTONE TEAM CONFERENCE-CEREMONIES-AWARDS
29-Aug 04-Sep BM 

02-Sep 02-Sep
DG DELIVERY - PREP SECONDARY INSTALLATION SITE FOR 
BURN

02-Sep MILESTONE TROJAN HORSE BURNS ON FRIDAY NIGHT
03-Sep 03-Sep SITE CLEANUP


